@
Va I ue M en tO s Living Your Values..\What Else Matters?

Value Mentors helps you successfully execute

your strategy by identifying the core values of
your people and aligning them with the values
embedded in your strategy.

“Gunther’s personal coaching helped me create a perspective for
thinking about and working on my own values and his consulting
has helped a number of my organizations and staff members as well.
His methodologies for integrating values assessments with
organizational development and strateqy are extremely effective.
Now, not a day goes by where | don't refer to his work in some way in
assessing a situation or making a decision. Gunther is the best

executive coach I've worked with.”

Joi lto, Director, MIT Media Lab & Chairman, Creative Commons

Value Mentors works with individuals
and organizations that understand that lever-
aging the interaction of strategy and organizational
culture is the key to sustainable success. We seek

to help you develop an agile and innovative
organization that attracts and retains motivated,
high performing employees who find meaning in
their work and promotes growing productivity and
pro-active relationships with clients and strategic
partners.

There is a close connection between the success-
ful execution of your organizational strategy and
the values of the people charged with its execution.
When leaders ensure that their strategy and the
priority values of the culture are in alignment, they
substantially increase the likelihood of achieving
their mission, vision and goals.

Our Online Values Inventory & Reports
support individuals to better understand themselves;
what values motivate them & what inhibits their well-
being & personal & professional success.

These reports include:

Individual, Team and Organizational Values
Assessments, Partnership & Relationship
Value Profiles

Our Coaching & Consulting Engagements

® (reate a positive, collaborative and innovative
organizational culture

@ Develop agile and forward thinking teams
and organizations

@ Support strategic values based leadership
development

@ Align significant choices and decisions with
corporate values and vision

@ Support innovations in customer service,
sales and relationships with strategic
partners and other stakeholders

®ValScan™ Document analysis: identifies
key values communicated in written and
electronic communication. Such documents
include websites, speeches, policy documents,
training materials, advertisements, emails
and blogs.

What Our Clients Are Saying.

"Gunther’s values work and unique perspective
from his decades of experience helped me gain
unigue insights into what to look for in others as
[ work with them on boards, in organizations or
simply in life. His work has helped me better
understand myself and where | want to focus
my energy. It has also showed me that my world
vision is not static. It can, and does, change and
that allowed me to open up my perspective.”
Jeffrey Walker, Former Vice Chairman, JP
Morgan Chase

'l consider Gunther Weil to be the very best when
it comes to ceo's in transition. His Value Mentors
process was an eye opening experience. After two
transactions with major companies | had been
exposed to many coaches and then | found
someone just magical and more qualified then
all the rest who got to the heart of mattersin
record time."

Cristina Carlino

Poet, Entrepreneur and Founder of
Philosophy Skin Care & Cosmetics

“Gunther is the best executive coach |'ve worked
with." Joi Ito, Director, MIT Media Lab &
Chairman, Creative Commons
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