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Family Advisory Services

Value Mentors provides assessment, coaching

and consulting services to clients and family
advisors who are addressing the unique
concerns of family businesses, family offices

and family foundations.

We help you recognize and deal with critical
issues, identify and integrate the family’s values
into the family business and develop effective

family business leadership.

We Provide Assessments,

Consulting & Coaching for:

-Family Business

-Growing Your Family’s Human & Intellectual
(apital

-Succession Planning

-Working with Non-Family Professional Managers

-Values Based Philanthropy Strategies

-Conflict Resolution

Family Business

We Know The Odds. . .History tells us that family
owned businesses fail more than they succeed.
We believe that a sustainably successful cross-
generational family business requires a continuity
that must be consciously led and managed.

We succeed by helping family businesses beat the
odds by:

- Maximizing effective communication through
identifying shared values, and creating alignment
and a sense of community.

Growing the Family’s Human and
Intellectual Capital

« We assist in identifying and supporting the
growth of the family’s Human and Intellectual
capital for the purpose of preserving their
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Financial Capital over generations.

These two forms of capital are essential to
the long-term preservation & growth of
family wealth.

Succession Planning

Value Mentors works in active partnership

with advisors and their family dients to create
a pracess hy which emerging leaders are
identified, mentored, and effectively integrated
into the family business.

Working with

Non-Family Professional Managers

We address the challenges of building commit-
ment and loyalty to the family business from
non-family managers and employees. Value
Mentors works with management teams to
enhance mutual respect, improve
communication and teamwork between family
owners and non-family professional managers.

Conflict Resolution

A variety of factors may result in family conflicts.
These include:

« Generational differences in values and beliefs

« Active or passive ownership positions reflecting

different financial priorities.
« Ambiguous and/or perceived arbitrary
or autocratic governance process.

We provide support for the family by
identifying differences and similarities
in individual family member’s values,
decision-making and communication
styles and how this diversity can be
appreciated and intentionally deployed
to ameliorate conflicts.

Assessment Tools & Reports
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